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at the People’s DepartmentFMMI Team

Functional
Technical

Architecture

ImplementationChange Mgmt

• Data Conversion

• Testing

• Deployment Teams

• Communication & Sponsorship

• Role Alignment

• Training & Performance Support

• Reports, Interfaces, 

Conversions, Extensions, 

Forms, Workflow (RICEFW) 

• Funds Management

• General Ledger & Periodic Processing

• Accounts Receivable

• Accounts Payable & Purchasing

• Cost Management

Compliance System Architect

Program Change
Control Board (PCCB)

Agency Implementation Team and Solution Managers

Executive Program 
Sponsor

1

Operations & Maint.

• Agency Support & Help 

Desk

Senior Mgmt Oversight 
Committee (SMOC)

• Database Administration

• Security

• Portal

Application 
Development

Program Management
Project Leaders


