Countdown to FMMI! * FMMI Newsflash - #7 *

FMMI is the Financial Management Modernization Initiative which goes live Oct 2009
FMMI is one way USDA will modernize its financial systems through a state-of-the-art software package that
will provide online, real-time transaction capability and access that impacts every Agency and Staff Office in
the Department. It will replace the Foundation Financial Information System (FFIS) and program financial
systems, as applicable.

Training is in Progress

FMMI training has been in progress since June 2009. Training completion is a requirement to receive access
to the FMMI system. Please ensure you are registering for and attending training as required. \ " Transformlng Financials at
the People’s Department

o Deployment 1 users started their training with FMMI 101. If this course was not taken in person a \' ‘
recording of the audio teleconference is available via AgLearn. Work with your Agency Training Lead if M
you have any questions about completing this course.

o FMMI 200 level training are web-based courses taken via AgLearn. Users should have the curriculum they need, based on FMMI role(s) assigned to them,
directly in AgLearn. If you have any questions about your 200-level training courses talk to you Agency Training Lead.

o FMMI 300 and 400 level training is classroom based training which began officially August 17". Due to limited space and resources, Deployment 1 Agencies
identified users as Pre Go-Live or post go-live for receiving training. Those users recelvmg training prlor to Go Live should take all of their courses by September
25", Those identified as Post Go-Live users will attend training between October 13" through Nov 20"

When will | be able to perform my role in FMMI?

The FMMI core team will be executing numerous tasks as we “cutover” from FFIS to FMMI and link many of the feeder systems to FMMI. As a result during the WlndOW
of September 25" to Oct 5™ there will be a number of manual processes users will take as the availability of systems are turned on and off. The week of September g™
each Agency Implementation team will be distributing a communication outlining which systems require certain manual processes and when. If you have any questlons
about these “cutover window” processes please reach out to your Agency Implementation Leads.

The official Go-Live date for FMMI is October 1%, 2009. There will be a limited number of users who have access to the system on October 1% - primarily Budget
Maintainers will be loading FY10 budgets into the system. The rest of the user population with approved access is planned to be in the system October 5"

How will | access FMMI?
FMMI is a web-based application. Once live, the FMMI Portal can be accessed via the FMMI website homepage: http://info.fmmi.usda.gov.

What kind of support will be available to me after Go Live?
Users will have a number of support options to assist them with FMMI questions after Go-Live:

o On Line Help Procedures (OLHP) — Listing of the step-by-step instructions on how to process an individual transaction in FMMI. Accessible through the FMMI
Online Help website via the FMMI Portal. OLHP are also context sensitive, meaning when in a transaction users can click on “Help” and see the OLHP specific to
that transaction.

o Job Aid - Listing of supplemental information for users that is not necessarily included in the OLHP. Job Aids are created in Word or Excel and have listings of
information or serve as Quick Reference Guides. Job Aids will also be accessible through the FMMI Online Help website via the FMMI Portal.

o Agency FMMI SMEs - Your Agency Implementation Team will communicate how best to contact your Agency FMMI SMEs

o FMMI Application Help Desk — Work with your Agency FMMI SMEs to utilize the existing USDA Help Desk processes and procedures to log a ticket. Your issue
will be routed to the appropriate support team for a response and/or resolution

For information or questions please contact your local Agency or Staff Office FMMI Implementation Teams
Questions on Training should be directed to: Please see your local Agency / Staff Office FMMI Training Lead
Questions on Implementation should be directed to: Please see your local Agency / Staff Office FMMI Implementation Lead



http://info.fmmi.usda.gov/

