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FMMI – Mass Upload WBS
                  

Role(s):  WBS Mass Upload Processor
Purpose:  To explain the process for creating a WBS mass upload file and uploading the file to FMMI using the Mass Upload WBS transaction for the creation of new WBS elements. 
Step 1: Create a WBS Mass Upload File
1. Open the WBS mass upload template below:
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2. Refer to the Instructions tab in the Excel document for guidance on completing the file.
3. Complete all required fields on the Data tab prior to saving the file.
Step 2:  Save the WBS Mass Upload File
1. Once the data tab is complete, save it as a .txt (tab delimited) file.  Confirm that the Data tab was saved (as opposed to the Instructions tab).
Step 3:  Upload the WBS Mass Upload File to FMMI
1. Login to FMMI.
2. Navigate to the Mass Upload WBS transaction using the following menu path:

Cost Management ( WBS Mass Upload Process ( Manage WBS Upload ( Mass Upload WBS
(See Screenshot below for menu path)
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3. Click the Search box in the Upload File field.
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4. Locate the appropriate file (the file must be in the .txt tab delimited format) and click the Open button.
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5. Record the value in the Load Identifier field, in this example TST00051_20110818_141023 (user ID, date and time).  The load identifier value is necessary to review the results of uploaded files.
6. Once the file is loaded, confirm the Initial Processing and Upload WBS Load File radio buttons are selected and click the Execute button.

[image: image5.png]WBS Mass Upload

WBS MASS UPLOAD
DATE 0e/18/2011 Mass Load Identifier: TSTO0051 20110818 141023

Background Job submitted for processing

Job Name: TST000S1 20110818 141023
Job Count: 15172000

Total records in the load file: 4
Total records submitted for processing: .
Total records failed submission: 0





7. The program will run and a screen will appear listing the results of the upload.
a. The results screen shows that four records were in the load file, and four records were submitted for processing and zero records failed.
8. To view the results of processed file in detail click the Back button.

Step 4:  Review the Results
1. After clicking the Back button in Step 8 above, follow the steps below to review the results of the file.
a. If you have exited the transaction the Load Identifier automatically populates with a new unique value.  To view results of a previously updated file, refer to the Load Identifier value that was recorded in a step 5 above, or locate the load identifier value with the search button.

2. Click the Load Status button to determine how far along the job is.  
a. Wait until the job has been complete prior to downloading the WBS records.  
b. The load status window doesn’t automatically refresh.  Close the load status window and click the button again for an updated status.
3. If the Load Status button doesn’t provide a numerical status of the records being created, e.g. 8 of 14 records have been processed, click the Job Log button to for additional information.  
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4. Click the Download WBS Records radio button.
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5. Select to view Success Records, Error Records, or Both by selecting the appropriate radio button in the Record Type selection area.
6. In the Download File field, select or create a new .txt file in order to view the results.
a. To create a new .txt file, right-click on your desktop (or other location), and from the New Menu select the Text Document option.
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7. Click the Execute button.
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8. View the results of the uploaded file.
a. In the example above the Project AP.RA.SSSS was created successfully, with three subordinate WBS elements: 
AP.RA.SSSS (Level 1), AP.RA.SSSS.01 (Level 2) and AP.RA.SSSS.02 (Level 2)

b. In the MSG Type Column S = Success, W = Warning and E = Error.  In this example there are no errors, but warning messages exist due to the CPAIS Number field being left blank, which is not a required field for a reimbursable project and was intentionally left blank.
c. A record will not create upon receipt of an error message.  Upon receipt of an error, correct the failed record, save the file and re-upload the file.
Step 5:  Additional Validations
1. Display the Projects and WBS Element uploaded using the Project Builder transaction.
2. Navigate to Project Builder using one of the following navigation paths:
Cost Management ( Agency Cost Management Master Data Maintenance ( Create and

Maintain Project ( Project Builder
Cost Management ( Cost Management Evaluation ( Display Project ( Project Builder
Reference Materials:  
Pleaser review to the following online help procedures for additional information:
· Create Project and Subordinate WBS Element
· Display Project and Subordinate WBS Element
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Instructions

		WBS Element Mass Upload



		Purpose: The purpose of this procedure is to create or update projects and subordinate WBS elements using the WBS mass upload transaction. 



		Column		Column Name		Column Description		Values		R/O/C

		A		Activity		Create (C) or Update (U)		C; U		Required for Each Line

		B		Object ID		Project (P) or WBS Element (E)		P; E		Required for Each Line

		C		Project Def		Enter the Project value for each new project line and all of the corresponding WBS elements		AP.RA.XXXX		Required for Each Line

		D		Project Descp		Enter a description for the Project		Free Text 		Required for Project Lines Only

		E		Project Profile		For Capital and Expense projects enter a 7 digit value for the project profile (change the cell to 'text' to keep the required zeros)
For Reimbursable projects enter the 4 character business area		Please Refer to the Project Profile Table Below		Required for Project Lines Only, WBS element lines are excluded

		F		Status Profile		Always enter ZPS0001 for the Status Profile		ZPS0001		Required for Project Lines Only, WBS element lines are excluded

		G		Project Start Date		Enter a start date for the project		YYYYMMDD		Optional

		H		Project End Date		Enter an end date for the project		YYYYMMDD		Optional

		I		Bus Area		Alpha-numeric agency identifier 		AP00		Required for Each Line

		J		Plant		Plant is equal to business area		AP00		Required for Each Line

		K		WBS Element		Enter the WBS elements 		AP.RA.XXXX.01		Required for each WBS element line, project lines are excluded

		L		Level		Enter the level of the WBS element		1, 2, 3, 4		Required for each WBS Line

		M		WBS Up		For a given a WBS, if you remove the value after the right most period, the resulting value without the right most period gives the WBS Up		For example: The WBS Up for AP.RA.XXXX.01 is AP.RA.XXXX		Required for each WBS element line excluding level 1 WBS elements

		N		WBS Down		Whenever a lower level WBS element is created, the superior element is assigned with the first lower level WBS as the WBS Down		For example: The WBS Down for AP.RA.XXXX is AP.RA.XXXX.01		Required for each WBS element line excluding the lowest level

		O		WBS Left		WBS Elements at the same level have a left adjacent. WBS Left is preceding WBS Element at the same level		For example: The WBS Left for AP.RA.XXXX.02 is AP.RA.XXXX.01		Required for each WBS element, excluding the first element in each level

		P		WBS Right		WBS Elements at the same level have a right adjacent. WBS Right is the succeeding WBS Element at the same level		For example: The WBS Left for AP.RA.XXXX.01 is AP.RA.XXXX.02		Required for each WBS element, excluding the last element in each level

		Q		WBS Descp		Enter a description for the WBS element		Free Text 		Optional for each WBS element line, project lines are excluded

		R		Project Type		Enter a Project Type of the WBS element that needs to be created		For example: 
EX - Expense Projects
RA - Reimbursable Projects
ER - Expense to Reimbursable projects
EP - Capital Personal Prop under construction
L1 - Capital Real Prop-Land and Land Rights projects
L2 - Capital Real Prop-Improvements to Land
SD - Capital Internal Use Software
WP - Capital Real Prop-Bldg, Facilities, Site		Required for creating all type of WBS 

		S		Resp Cost Center		Enter a valid Responsible Cost Center for Capital Type projects.
Note: This field is optional for other non capital projects		For example: the responsible cost center is AP00000000		Required for Capital Type Projects (EP, L1, L2, SD, WP) 

Optional for other project types

		T		Acct Assign Elem		Populate this field with a X for the WBS element to be able to collect costs		X; (blank)		Optional for each WBS element line, project lines are excluded

		U		Billing Elem		Populate this field with a X for the WBS element to be used for billing		X; (blank)		Optional for each WBS element line, project lines are excluded

		V		WBS Start Date		Enter a start date for the WBS element		YYYYMMDD		Optional for each WBS element line, project lines are excluded

		W		WBS End Date		Enter an end date for the WBS element		YYYYMMDD		Optional for each WBS element line, project lines are excluded

		X		CPAIS Asset ID		Enter a valid Unique Asset Identifier 		For example: DEFAULT00000000000		Optional for Capital Type Projects for CPAIS (L1, L2 and WP) 
Note: This field is required if an asset has been set up in CPAIS

		Y		Leave Blank		Do not enter any information in this column, do not delete or hide the column, leave as is.

		Z		Leave Blank		Do not enter any information in this column, do not delete or hide the column, leave as is.

		AA		Fund		Enter a valid Fund 		AP001600AR		Required for the following agencies only: AMS, APHIS and GIPSA

		AB		Funds Center		Enter a valid Fund Center		AP00000000		Required for the following agencies only: AMS, APHIS and GIPSA. 

		AC		Functional Area		Enter a valid Functional Area		AGDEFAULT		Required for the following agencies only: AMS, APHIS and GIPSA



				Project Profile Value		Project Profile Description

				0000001		Expense Projects (EX)

				0000002		Capital Personal Prop under construction (EP)

				0000003		Capital Real Prop-Land and Land Rights (L1)

				0000004		Capital Real Prop-Improvements to Land (L2)

				0000005		Capital Internal Use Software (SD)

				0000006		Capital Real Prop-Bldg, Facilities, Site (WP)

				0000007		Expense to Reimbursable projects (ER)

				0000008		Expense Projects for MRP (EX)

				AM00		RA - Agricultural Marketing Service

				AO00		RA - Office of Advocacy and Outreach

				AP00		RA - Animal/Plant Health Insp Svc

				AR00		RA - Agricultural Research Service

				BP00		RA - Office of Budg & Proc Analysis

				CC00		RA - Commodity Credit Corporation

				CF00		RA - Office of Chief Fincl Officer

				CM00		RA - Office of Communications

				CR00		RA - Office of Civil Rights

				DA00		RA - Departmental Administration

				EC00		RA - Office of the Chief Economist

				ER00		RA - Economic Research Service

				FA00		RA - Farm Service Agency

				FI00		RA - Food Safety and Inspection Service

				FN00		RA - Food and Nutrition Service

				FS00		RA - Forest Service

				FX00		RA - Foreign Agricultural Service

				GC00		RA - Office of the General Counsel

				GP00		RA - Grain Inspection and Packing Service Agency

				HS00		RA - Homeland Security Office

				IG00		RA - Office of the Inspector General

				IT00		RA - Office of the Chief Information Officer

				NA00		RA - National Appeals Division

				NI00		RA - National Institute Food and Agriculture

				NR00		RA - Natural Resource Conservation Service

				NS00		RA - Natural Agricultural Stat Service

				RD00		RA - Rural Development

				RM00		RA - Risk Management Agency

				SE00		RA - Office of the Secretary
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WBS Massupload Template

		Activity		Object ID		Project Def		Project Descp		Project Profile		Status Profile		Project Start Date		Project End Date		Bus Area		Plant		WBS Element		Level		WBS Up		WBS Down		WBS Left		WBS Right		WBS Descp		Project Type		Resp Cost Center		Acct Assign Elem		Billing Elem		WBS Start Date		WBS End Date		Leave Blank		Leave Blank		CPAIS Asset ID		Fund		Funds Center		Functional Area

		Length: 1		Length: 1		Length: 24		Length: 40		Length: 7		Length: 8		Format: YYYYMMDD		Format: YYYYMMDD		Length: 4		Length: 4		Length: 24		Length: 3		Length: 24		Length: 24		Length: 24		Length: 24		Length: 40		Length: 2		Length: 10		Length: 1		Length: 1		Format: YYYYMMDD		Format: YYYYMMDD		Length: 6		Length: 6		Length: 30		Length: 10		Length: 16		Length: 16

		ZACTVT		ZOBJID		PSPID		PROJPOST1		PROFL		STSPR		PLFAZ		PSLEZ		VGSBR		WERKS		POSID		STUFE		WBS_UP		WBS_DOWN		WBS_LEFT		WBS_RIGHT		ELEMPOST1		PRART		FKSTL		BELKZ		FAKKZ		PSTRT		PENDE		KALSM		ZSCHL		ZZUAINUM		ZZGEBER		ZZFISTL		ZZFKBER





Example File

		Activity		Object ID		Project Def		Project Descp		Project Profile		Status Profile		Project Start Date		Project End Date		Bus Area		Plant		WBS Element		Level		WBS Up		WBS Down		WBS Left		WBS Right		WBS Descp		Project Type		Resp Cost Center		Acct Assign Elem		Billing Elem		WBS Start Date		WBS End Date		Leave Blank		Leave Blank		CPAIS Asset ID		Fund		Funds Center		Functional Area

		Length: 1		Length: 1		Length: 24		Length: 40		Length: 7		Length: 8		Format: YYYYMMDD		Format: YYYYMMDD		Length: 4		Length: 4		Length: 24		Length: 3		Length: 24		Length: 24		Length: 24		Length: 24		Length: 40		Length: 2		Length: 10		Length: 1		Length: 1		Format: YYYYMMDD		Format: YYYYMMDD		Length: 6		Length: 6		Length: 30		Length: 10		Length: 16		Length: 16

		ZACTVT		ZOBJID		PSPID		PROJPOST1		PROFL		STSPR		PLFAZ		PSLEZ		VGSBR		WERKS		POSID		STUFE		WBS_UP		WBS_DOWN		WBS_LEFT		WBS_RIGHT		ELEMPOST1		PRART		FKSTL		BELKZ		FAKKZ		PSTRT		PENDE		KALSM		ZSCHL		ZZUAINUM		ZZGEBER		ZZFISTL		ZZFKBER

		C		P 		AP.RA.TEST		MASS UPLOAD TEST APHIS		AP00		ZPS0001		 		20111230		AP00		AP00

		C		E		AP.RA.TEST												AP00		AP00		AP.RA.TEST		1				AP.RA.TEST.00						LEVEL 1 		RA				X		X		20110817		20111230								AP001600AR		AP00000000		AGDEFAULT

		C		E		AP.RA.TEST												AP00		AP00		AP.RA.TEST.00		2		AP.RA.TEST		AP.RA.TEST.00.0000				AP.RA.TEST.01		LEVEL 2a		RA				X		X		20110817		20111230								AP001600AR		AP00000000		AGDEFAULT

		C		E		AP.RA.TEST												AP00		AP00		AP.RA.TEST.01		2		AP.RA.TEST				AP.RA.TEST.00				LEVEL 2b		RA				X		X		20110817		20111230								AP001600AR		AP00000000		AGDEFAULT

		C		E		AP.RA.TEST												AP00		AP00		AP.RA.TEST.00.0000		3		AP.RA.TEST.00								LEVEL 3		RA				X		X		20110817		20111230								AP001600AR		AP00000000		AGDEFAULT



		This example would create the following Project and WBS Elements in FMMI:

		Project		AP.RA.TEST

		Level 1		AP.RA.TEST

		Level 2		AP.RA.TEST.00

		Level 2		AP.RA.TEST.01

		Level 3		AP.RA.TEST.00.0000
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